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Now comes the marketing issue. When budgeting for the sale of your book, you must include a
marketing budget. There is no point in publishing a book if no one will ever see it, let alone get
to read it. Find as many people as possible to review it, make sure you do not “waste” copies by
sending them out blindly to newspapers without even the name of the book critic, but try and
use any “protektsia” you have to get it talked about. Don’t forget to enter it for any prizes that
may be on offer for it, it is always a huge advantage to be able to say that a book has won a prize.

This is a brief summary of what you need to do to publish your own translation of a book. But
is it worth it? Here are a few of the pros and cons:

FOR
8 It will enhance your reputation as a translator
B You have complete control over the contents, illustrations, etc.
8 You will learn a great deal about the publishing process and this could be useful for
future work
8 It may help you win new clients

AGAINST
B Itis alot of work, especially if you have no publishing experience
B It's an expensive operation, no matter how cheaply you do it
8 You may not recoup your original investment

Even though the publishing exercise may be costly in financial terms, it will enhance your
reputation no end (and possibly that of the author you are promoting), so overall it is very
worthwhile.

Josephine Bacon has been a Hebrew and French to
English translator/interpreter for nearly 50 years.
She is the author of 14 books and three self-published
translations, one of which won the Gourmand Prize
for Cookbook Translation in 2008.
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Once the translation is complete, it’s time to start thinking about how to produce the book.
Unless you have publishing design experience, it is vital to seek out a professional book designer.
They can also advise you on trim size, layout, and illustrations though you should also think
these out for yourself. A designer always needs a “brief” a set of instructions, even if they are not
precise. Don’t forget to add this to the budget.

At this stage, it is worth selecting a printer for your book. That is because inexpensive digital
printers often have standard book sizes to which they print and if your book is not standard
size, you will have to change the layout. The designer may have used the format of the original
book which may be a non-standard format. Dealing with a printer will also give you an idea of
the price. A crucial factor here is the print run (how many copies to print). Nowadays, modern
technology will allow you to print as little as one copy of the book. I recommend anywhere
between 50 and 100 for the first print run. You will have to give away quite a few free copies for
publicity purposes; budget for around 25 freebies. If the book is a success, you can print 1,000
or more for the second print run, but for this you should choose a different printer who has the
right equipment for printing large numbers of copies. You will be amazed at how low the unit
cost will be in comparison with digital printing.

Before you go to print, you will need an ISBN (International Standard Book Number) or
booksellers will not be able to order your book and sell it, so inquire from your national
publishers’ association who doles these out in your country.

You buy a number of ISBNs at a time from the national authority issuing the numbers. You
then need to incorporate the ISBN into a barcode (which you can choose to include the
Recommended Retail Price if you like). This is ordered from someone who owns a barcode
printer, possibly your designer and should not cost more than US$30. Do not skip this stage, as
many booksellers (including Amazon) will only sell barcoded books.

You will also need advice about what to put in the “front matter, i.e. everything that has to be
in the book even before the contents page. There must be blank end papers front and back, then
the title page that just bears the name of the book, the name of the author and perhaps your
own name as translator. Illustrators may also be mentioned. The back of this page is known
as the title verso or copyright page. Look at a recently published book and you will see what
information has to be in there.

Once the book is ready to go to print and you and/or your designer have sent it to the printer,
the hard work is not over, on the contrary, it is just beginning. The first thing to do is to scan the
cover and incorporate it into an Advance Information sheet (AI). This sheet must contain all of
the information relating to the book that you can possibly think of, including size and number
of pages. The beauty of the Internet is that once this sheet is in electronic form it can be sent out
to any number of publishers. Print a few on a color printer and use them when you arrange a
signing at your local bookstore.
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by Josephine Bacon

C— - - —_— — . —— —ee — — ) — -

Most translators discover at some time a piece of literature written in another language that they
long to translate. It may be a hidden gem from the past or the latest offering by an author whose
work is only known in his/her own language and who deserves a wider audience. But how to
put this into practice?

If you have such a hidden treasure, the first thing to do is to find out the copyright history. Read
up on copyright issues on the internet. The first book I translated at my own initiative and then
published was written in 1928, but the author was inconsiderate enough to die in the 1960s,
so the book was still in copyright. Copyright laws vary between countries, so a book that is
out of copyright in the USA may well still be in copyright in Europe. It is important to find out
the exact copyright situation. Once you have established who owns the copyright or else that
the book is out of copyright (and be warned, some people are greedy enough to try and extort
copyright fees even if the text is well into the public domain, so know your rights and stand your
ground) then, in the former case, you must apply for permission to translate the book. Always
apply to the publisher, or find out the publisher’s successor if the original publishing house is
no longer in business.

Permissions can take a long time to sort out and this can be very frustrating because the publisher
has very little to gain from helping you. Permissions are rarely free but they ought not to be
expensive and should be allowed for when you budget your endeavor. How much should you
pay? For a book that is out of print, the fee should be modest, around US$500. After all, you
can point out that you are doing all the work and the publisher may well reap a benefit, albeit
an indirect one, through revived interest in the original.

Assuming you have the permission under your belt, the hard part starts - the actual translation!
You can take this at a leisurely pace (although a time limit will probably be built into the
permission), but make sure you do a good job. Next comes the expensive part. Even if you show
your translations to friends and family and they think it’s great you must use a professional
editor to check your work. A friend of mine published a book about networking. He gave it
to all his employees, friends, and family to read, but one of the pages towards the back of the
book began, «...prepare a sheet of people and write on it...”. Most “volunteer” readers do not
get much past halfway through the manuscript and in the case of employees, might be loath to
point out an error. This is not a mistake that a professional editor would miss.
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don’t care to or can’t recognize proper grammar and spelling when they see it? Do consumers
care about the quality of the instruction manuals they purchase today? The focus nowadays
is on the pre-sale interaction, so the marketing literature will demand the highest quality; but
once you take the product home, you had better hope the manual has a lot of clear illustrations...

I can’t speak for the global situation, but in the US the trend has been for college students to
shun the fields of engineering and science, opting instead for the easier road of business, social
studies and history®. Art and journalism majors abound, but they won’t be able to translate
your chemical patent. Another statistic that comes into play is where those students, who form
a large part of the future technical translator pool, are from. Many of the students currently
studying in US universities are from non-English speaking countries, so while they may be
able to read and understand the study material, their lack of native English will limit their
ability to translate into English from other languages, though they may be capable of translating
adequately from English into their native tongue.

If a shortage of qualified translators does develop to the extent that rates rise sharply above
where they are today, then supply and demand should kick in and the period of high salaries
may be short-lived as others are attracted to the field. Bear in mind that the labor pool as a whole
will also be reduced in specialized fields so those who are inclined to become translators will be
tempted by other career choices at the same time. The question will then be: Will the salaries
of translators attract enough qualified people to the profession to satisfy the demand? If not,
we can expect salaries to continue to rise until that demand is met for those documents that
require professional human translation.

I hope, as an agency representative, that I am wrong on all this; but for those translators praying
for the day when they can charge scandalous rates per word, that day may not be too far off.

Doug Strock is vice president of Global
Language Translations and Consulting, Inc,
Midland, MI, USA.

3 http:/Inces.ed.gov/fastfacts/display.asp?id=37
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is someone with a chemistry background, but who also is educated in biology, toxicology,
environmental sciences and who is also familiar with a dizzying array of environmental and
workplace safety regulations.

We are constantly engaged in a search for more and better qualified translators because as our
business grows, we have more work than one person can handle. Additionally, translators like
to take vacations, often for a month at a time, for example in August. Customers are blissfully
unaware of translator vacations and still send work in the summer.... The fact remains that we
need to get the work done, hence we need more translators.

Common sense tells us that the smaller a population for a given language is, the fewer translators
there will be among them. Placing a specific expertise filter on that will further reduce the
available pool; Just try to find that PhD chemist who matches the criteria stated above in a place
like Samoa or Greenland. Yes, that person does exist but there may be only one, perhaps two if
the first one recommends a colleague.

What about more common languages? Let’s take Canada as an example. A relatively large
country with an educated population and many high-tech industries. Of all the places you
would expect to find qualified MSDS translators this would be one of them, but you would be
wrong. While many state they can do this type of work, when it comes down to it, there are
always things that come back to bite them and their knowledge is not as broad or as deep as
they believe it to be.

If these shortages exist now, what does the future hold? There will be almost no chance that
a shortage in Spanish translators develops due to the large and growing Spanish-speaking
population, but the same cannot be said about most other languages. The age demographics
for Europe do not look promising, nor do they for Japan. An aging population with low
birthrates makes for fewer people overall, leading to fewer translators. As with any scarcity,
prices will go up. Or will they?

In order for something to be truly scarce, a substitute item must not exist. Two options enter the
picture as substitutes at this point: machine translation (MT) or an acceptance of lower quality.

Given that there will always be some customers willing to pay whatever the market price is for a
perfect translation done by a human, that price may be out of reach for all but the most critical
work. The remaining work may succumb to whatever level of output quality MT is producing
at that time (ten to fifteen years in the future) or it may be done by a lower-cost human lacking
in the depth of subject domain knowledge their predecessors had. MT is gaining acceptance as
both a way to enhance human productivity for high-quality output and as a “gisting” tool for
documents that do not require a “perfect” translation. Look at any article published in the
news or on the internet and you will find it replete with spelling and grammar errors. As our
education system produces fewer students who know how to spell, will they become adults who
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The Coming Translator Shortage:
Ara We In a Golden Age? by Doug Strock

TSN e e LS.

According to T&I Business' there were in early 2008 roughly 169,000 translators worldwide,
but depending on how you count, and if you include part-time translators, that number could
range from 150,000 to 300,000. Later that year, Common Sense Advisory estimated 700,000
“professional translators” and more “accidental translators”.

The ever omniscient Wikipedia has a slick graphic of the age breakdown for the US?. The bulge
moving through our population is also mirrored elsewhere in the world for the same reason:
Post World War II reunions were joyous occasions indeed. This bulge in the population is
approaching retirement and will work itself out of the active workforce in ten to fifteen years if
not sooner. One expected result of this is a sizable decrease in the number of skilled translators,
since global demographics vary from country to country. In some countries populations
are expected to grow while in others, which happen to be essential to GLTaC’s business in
particular, populations will decrease. According to Wikipedia, “the Census Bureau projects a US
population of 439 million in 2050, which is a 46% increase from 2007 (301.3 million). However,
the United Nations projects a US population of 402 million in 2050, an increase of 32% from
2007 (the UN projects a gain of 38% for the world at large). In either case, such growth is unlike
most European countries, especially Germany, Russia, Italy, and Greece, or Asian countries
such as Japan or South Korea, whose populations are slowly declining, and whose fertility rates
are below replacement”.

I should state up front that I am not a statistician and there is little or no empirical data that I
could find in my research for this article, so much of this is just food for thought and it may
amount to nothing in the end. But, if there is a correlation between the current Baby Boom
population bulge and the abundance of translators, what will the situation be like in ten to
fifteen years when that generation is out of the workforce altogether?

Shortages already exist in certain fields and language pairs. At GLTaC, we do a lot of Material
Safety Data Sheet (MSDS) translation work. The type of person we seek for these translations

! http://tandibusiness.blogspot.com/2008/02/what-is-total-number-of-translators-and.html
2 http://en.wikipedia.org/wiki/Demographics_of the_United_States#Age_structure.
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3. Use short words
If you don’t need to use a long word, use a short one:

Expectation - Hope
Transportation - Car
Purchase - Buy

4. Cut words
If you don’t need ‘em, delete ‘em:

«Miss” instead of “Miss out on”
“Men” instead of “Male personnel”
«Crisis” instead of “Crisis situation”

«That” is also superfluous in many cases.

5. Be active

Always use the active rather than the passive. Active is shorter.
«“Cain killed Abel” is preferable to “Abel was killed by Cain”.

After yow've finished translating, here are three practical tips for making your work
more reader-friendly:

1. Sleep on it. Edit the next morning.

2. Read it out loud to yourself. Take oft your slippers and put yourself in the reader’s shoes.
Youwll soon discover the irregularities in rhythm or the unnecessary words. Youw'll see where
your sentences are too long or the ideas are not clear.

3. Show it to an idiot. Ask them to read it and see if they understand.

I don’t show my translations to an idiot. I show it to a friend with common sense, but who is
not as interested or involved in the subject as I am. And if you don’t have an idiot, a friend or
a dog handy... just read it again.

So the next time you're tempted to enhance and enrich your translations with majestic muses,
graceful turns of phrase and pompous-sounding pontifications, please remember the Golden Rule:

«Love thy Reader as Thyself”

As the appropriately named Francine Prose once said, “Ultimately, the pleasure of the reader
should trump even the brilliance of the translator”.®

6 New York Times, November 2007.

Danny Verbov was born at a very early age, a burden he’s had to bear all
his life. When he’s not turning off the lights his kids leave on, he has a
good time writing, translating and editing (for his readers of course, not
his clients.)
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As I'm sure my academic translator colleagues would agree, a little consideration for the reader
- usually on the part of the writer - would not go amiss in the world of longwinded, bombeastic,
repetitive, repetitive and let’s-break-the-world-record-for-the-number-of-words-in-a-sentence
theses. I believe we can make academic texts reader-friendly while still abiding by all the rules
and regulations. As one of the Wikipedia writing guidelines says: “If you find yourself defending
something as it is the “academic standard” or because it is what you as an editor want, you know
you're going wrong! Write for our readers, not for academics and not for yourself”. Maybe they
got their inspiration from a certain Dr. Johnson, who said, “That which is written to please the
writer rarely pleases the reader”.

Which brings us to the Translator’s Golden Rule:
Love thy Reader as Thyself

Or, “«don’t do unto the reader what you wouldn’t want someone to do to you”. For not only are
you a translator, a writer and a conductor. You are areader too. I assume you read popular novels,
newspapers and/or magazines. They are generally written for people who are not necessarily
clever, or not fully concentrating (no offence of course). The words, sentences and paragraphs
are very short. You may be surprised but clever and concentrated people also appreciate brevity
and clarity.

That’s why the following can apply to all types of translation.

Here’s what you can do to help your readers:

First of all, make sure you understand what the writer is saying. If you don’t understand, what
do you expect from the reader? Don’t guess. Unless you have no one to ask. There is no shame
in asking the client/writer what they mean. The more intelligent, focused questions you ask, the
more you show your professionalism and desire to help them deliver their message in the best
possible way.

After you have understood what you're translating, try the following:

1. Use short paragraphs

Vary the lengths by all means, but keep them short, containing only one or two thoughts -
especially the first paragraph. A long opening paragraph is daunting. In that spirit, I see no
problem splitting long sentences and paragraphs in the source text into two or three smaller
ones in your target text.’

2. Use short sentences
Less than 10 words is excellent. More than 16-30 words is hard to absorb. By the time we reach
the end of the sentence we tend to forget what happened at the beginning.

> T once asked an academic client whether she minded me splitting her excruciatingly long
paragraphs. After a long pause - obviously stunned by the very thought - she said, “Can you
send me two versions, one with long paragraphs and one with short and I'll decide!” I don’t
know what she decided and, between you and me, I couldn’t care less!
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inhibiting comprehension:
I am indeed the truest friend of the German language - and not only now, but from
long since - yes, before twenty years already... I would only some changes effect. I
would only the language method - the luxurious, elaborate construction compress,
the eternal parenthesis suppress, do away with, annihilate; the introduction of more
than thirteen subjects in one sentence forbid; the verb so far to the front pull that one it
without a telescope discover can. With one word, my gentlemen, I would your beloved
language simplify .... I might none do let what Schiller did: he has the whole history of
the Thirty Years’ War between the two members of a separate verb inpushed.

And so on.

Now of course no Targima reader would ever translate like that, but I'm sure yowve seen plenty
of similar if not so extreme examples of literal, “faithful” translations obviously designed to take
revenge on some innocent, unassuming reader. However, when we are focused too much on
the reader, we can lose the whole feel and personality of the original. So where’s the balance?

Well, let’s hear what Amos Oz has to say about faithfulness: “As I always said to my translators,
even to those who translated me into languages I would never be able to read: Be unfaithful in
order to be loyal”.# In other words (mine), “as long as the feel and/or the message is transmitted
effectively to the reader, you're welcome to diverge from the original text”. Oz is not giving his
translators carte blanche but he is telling them to use their ingenuity and imagination to create
a more semantically accurate translation when the more literal, “faithful” version just doesn’t
convey the original flavor.

While Oz is obviously talking about literary translation, he adds an interesting point all
translators would do well to heed: “Translation is a musical experience. The greatest quality a
translator needs is a musical ear. He must not only relate to the words but also to the music.
Often the music is more important than the words themselves”. Listening to the music of a text
and recreating it in your translation (the rhythm of a piece, the flow, alliteration, number of
syllables etc) means taking the reader into consideration. And so the translator - who is now
the writer - also becomes the conductor. Just think about what you read every day - e-mails,
memos, reports, letters, instructions, books, leaflets, newspapers, magazines, catalogues, direct
mail... How many are easy to read? How many are music to your ears?

In a survey some years ago, US business leaders were asked what change they would most like
to see in business. They didn’t talk about accounting or strategy. The majority got down on
their knees and pleaded: "Teach people to write better”. Which also means, “Teach people to
translate better”. Let’s be honest: No one has the time or desire to spend hours poring over your
obscure or clumsy translation. Do you know anyone who woke up this morning and said, *Oh!
I must read some badly written, dull and downright incomprehensible texts today?”

4 In an interview with Italian writer and publisher, Roberto Calasso, Jerusalem, Feb. 2009.
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Do You Obey the Golden Rule
of Translation? by Danny Verbov
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«] know that somewhere in that man’s life there’s a tremendous pile of paper. If I want him to
read the memo himself, I'd better get right to the point and I'd better be clear, or he’ll just pass
it along to somebody else, with a testy little note asking for a translation”.

This is where you and I come in. Translators. Delivering the writer’s message clearly, succinctly
and comprehensibly to the intended reader. After all, are we not simply writers in disguise?

Yet how many of us think of ourselves like that? And how many of us think about the intended
reader before we put pen to paper?? Do you even ask who the target audience is before you
start your translation?

Why is this important?

Well, first of all, if your translation doesn’t deliver the right message because you used the wrong
type of words, your client might no longer be your client...

Secondly, I am assuming the original text was written for someone to read (although I can’t
always be sure.) Thus it makes sense to craft your translation with that purpose in mind.
Thirdly, there may be differences in culture, spelling (US vs. UK), terms and idioms, etc.
Once you know who the reader is, you can tailor your translation in terms of register, tone, use
of technical jargon, explaining or transliterating religious terms, etc.

In short, if we want to produce responsible, professional work, we need to know who we’re
translating for. Clue: it’s not the client.

However, once we place the reader in the spotlight, we are left with a dilemma. Yes, we want to
ensure our translation is reader-friendly, but we must also remain faithful to the original. You
can’t have one without the other. When we blindly adhere to the source text without considering
the actual purpose of our work, we run into difficulties.

For example, the following is Mark Twain’s own translation of a speech he delivered in German
to the Vienna Press Club.®> An excellent satirical illustration of faithfulness at the syntactic level

" A senior business executive talking about his client. Taken from the introduction to “Writing
that Works,” Third Edition, by Kenneth Roman and Joel Raphaelson, Harper Collins, 2000.

2 Pens and papers were very useful writing instruments in widespread use until the latter
end of the 20th century.

3 From “The Language Instinct, How the Mind Creates Language” by Steven Pinker,1994, p.51.
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Among the United States-specific steps are information campaigns to alert linguists to new and
present case law that is hostile to the interpreting profession as well as the formulation of policy
proposals to mitigate the legal vulnerability of linguists in a variety of settings.

These are grand objectives, but we are already making great strides. We have gained the pro
bono support of the renowned international law firm Orrick in New York and Berlin, as well as
of the Swiss law office Bar & Karrer. Individual linguists, CEOs of major translation agencies,
trade association leaders, and industry outsiders have joined and sit on our board. Our action
team continues to grow, and we are developing our presence through grassroots efforts, social
media, and networking. We are also honing our strategies, establishing our voice, and reaching
out to the community. The positive feedback and support have fueled our engines all the more,
confirming for us that this advocacy is crucial, not only to the wellbeing of the individual
linguist, but to everyone’s security worldwide. I admit that I was truly surprised to learn that
there has never existed an organization wholly dedicated to these issues - to educating both the
public and the translation community about the translator-traitor mentality, and to changing
the way linguists are viewed by the world at large.

I believe that the Red T is the organization best positioned to realize these goals now. In the
past, the translation community has been woefully absent while our colleagues put their lives
on the line. A compelling example of such disregard is depicted in the 2009 documentary
“Fixer: The Taking of Ajmal Nagshbandi,” about an Italian journalist and his interpreter who
were kidnapped in Afghanistan. The Italian government bargained for the journalist’s life, but
Nagshbandi was not part of the deal and was subsequently murdered. It is disturbing to look
back and see that it was not the translators’ organizations that rallied to his side, but rather
the journalists who took to the streets. The lesson behind this story - and behind so many
other stories like it - is that we can no longer remain disengaged but must work together to
achieve recognition as a universal, impartial, and protected community and to better safeguard
all members of our profession. With a focus on uniting linguists and associations, and chipping
away at the widespread public distrust, the Red T supports all translators and interpreters
regardless of their professional affiliations, educational level, nationality, race, sexual orientation,
and/or religious beliefs. The Red T does not belong to any one entity; it belongs to all of us,
every translator and interpreter in the global community. It is our unity that will help bring
about the change we seek.

This movement started with translators and interpreters, and relies primarily on the support
and involvement of the people it strives to help. As such, your participation is paramount.
From simply spreading the word to volunteering your time, the Red T needs your help to
thrive. One example of a simple but effective way to show support would be to incorporate
the Red T logo on your website, or on your stationery and business card, to signal to the world
that you are part of this advocacy. Just like the pink ribbon is associated with the fight against
breast cancer, the Red T is associated with protecting our profession. Another way to contribute
is by sending us personal encounters with distrust that you experienced in the course of your
career. You can visit our website [theredt.org — presently under construction] or contact me
personally [at mgrotenstein@gmail.com] to learn more about the initiative and ways you can
directly play a part in changing the historical landscape for linguists everywhere. My associates
and I at the Red T sincerely hope that you will join us in this cause.

Matt Grotenstein is Chairman of the Board of
Directors for the Red T.
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and its practitioners are confronted with extreme forms of the translator-traitor mentality. In
the United States, linguists for alleged and convicted terrorists have been accused/convicted
of aiding and abetting terrorism themselves. In Iraq, while interpreting between troops and
local populations, interpreters wear face masks to avoid being recognized, denounced as
traitors, tortured, or killed when they return to their communities. In Afghanistan, letters
are slid under translators’ doors threatening the execution of their families. Moreover, recent
developments in US defense policy, including the awarding of intelligence-gathering contracts
to American contractors responsible for staffing civilian interpreters in war zones, further
increase the already heightened distrust. Considering that linguists are targeted by both
the enemy and members of their own community, the additional implication that they are
acting as intelligence agents creates a slippery slope that will gravely impact their safety and
surely drive an increase in frontline casualties. As for the actual numbers - keeping in mind
that casualty lists are hard to come by and are always only partial - it has been confirmed
that at least 360 conflict-zone interpreters working for the US troops have died between
2003 and 2008, and more than 1,200 were injured1. The losses for the coalition forces
are also grim: one source states that at least 60 linguists have been systematically tortured
and assassinated?, and the British military reportedly lost 21 interpreters in 21 days, 17 of
them in a mass attack targeting interpreters®. Of course, some of the people included in these
lists were injured or died in the tragic but regular course of warfare; however, the descriptions
of brutality such as beheadings, abductions, or death resulting from multiple injuries sustained
during torture point to the translator-traitor mentality as the cause.

Clearly, the issues the Red T seeks to address are fairly complex, and there is a lot of work to be
done in the days and years ahead. Some of the actions currently being undertaken include, on
a global level, redefining the role of conflict-zone linguists with the ultimate goal of obtaining
protected-person status for all linguist categories, rather than the partial protection presently
offered under the Geneva Conventions; creating and maintaining a central data registry for
translator/interpreter incidents and compiling statistics; establishing synergies with other non-
profit organizations to improve the lives of conflict-zone linguists; tracking policy progress by
country (with regard to legal developments, the granting of asylum, insurance protocols, etc.);
and raising overall awareness of the Red T, its logo, and its cause in order to secure worldwide
recognition.

1 Miller, T. C. (2009, December 18). Chart: Iraqi translators, a casualty list. ProPublica.
org. Retrieved December 17, 2010, from http://www.propublica.org/article/chart-iraqi
translators-a-casualty-list

2 Chulov, M., McGreal, C., Eriksen, L., & Kington, T. (2010, October 28). Iraq war logs:
media reaction around the world. Gaurdian.co.uk. Retrieved December 17, 2010, from http://
www.guardian.co.uk/world/2010/oct/28/iraq-war-logs-media-reaction

3 Sands, P. (2006, November 17). Interpreters used by British Army ‘hunted down’ by
Iraqi death squads. Independent.co.uk. Retrieved December 17, 2010, from http://www.
independent.co.uk/news/world/middle-east/interpreters-used-by-british-army-hunted-
down-by-iraqi-death-squads-424660.html
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Red T: An Introduction

by Matt Grotenstein
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In early 2010, I had just left a job with a Big Four consulting firm and was headed to a new
position at a global organization that specialized in multilingual translation and interpretation.
In doing due diligence on my future industry, one of my friends suggested I meet with Maya
Hess, a woman with a solid background in language services. Little did I know that a simple
career change and get-together would lead me to the cause of a lifetime.

Maya and I met for a dinner of tapas and wine in Manhattan, where I learned that she had a
much wider range of experience than I had expected. A Swiss immigrant. A single mother. A
successful businesswoman who had built a legal translation and interpretation practice and was
the court-appointed forensic linguist on many high-profile cases. All of this told me that Maya
would have a true insider’s take. We chatted for several hours, with the conversation flowing
from philosophy to history and eventually circling around to international affairs and my
new place of employment. She shared with me some of the issues translators and interpreters
have been confronted with in practicing their craft, both historically and in the context of the
current global landscape.

Our conversation then became more focused and turned to her current project. While pursuing
her doctoral degree at John Jay College of Criminal Justice in New York City, Maya has been
in the process of converting her dissertation on the “translator-traitor mentality” - ie., the
various manifestations of distrust linguists have been facing throughout the ages - into a global
advocacy initiative whose umbrella mission is the protection of translators and interpreters in
high-risk settings. In short, to combat the historical perception of translators as traitors, which
is again rearing its ugly head in conflict zones and legal arenas, her central conclusion was that
the time had come for a paradigm shift in this perception. To accomplish this shift, she devised
an action plan called the Red T.

The scope and vision of the Red T instantly fired up the idealist inside me. I immediately offered
up my time to join the cause. In doing so, I found myself amidst a group of dedicated individuals
who have set out to raise awareness of the hardships facing translators and interpreters, and to
educate the world about the vital importance of our profession not only in theaters of war, but
in maintaining peace and the national security of any country.

Over time, I have had the opportunity to familiarize myself with the issues that the Red T was
founded upon. In reading up on the facts, it has become clear that the world is in great need of
the changes we envision and promote. We live in an age where our profession is under siege,
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A Note from the Chalrwoman

by Pascale Amozig-Bukszpan
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Dear members and guests,

While it may be true that a conference takes us away from our everyday work and activities, at
the same time it fosters a sense of belonging to a profession and encourages reflection.

In such a setting, everything competes for our attention - the topics, the set-up, the
entertainment, lectures, workshops, exhibitions, networking, logistics, quality, diversity and
the balance between theory and practice. And above all, it is the presence of each and every
one of us that makes the experience.

The workshops and lectures offered at this year’s conference are designed to focus on key
current and future trends so that translators, editors and language professionals in general
can embark on a strategic path and claim their place in the post-crisis economy.

We hope that this conference will demonstrate that we indeed belong to a professional,
competent, open community that can share contemporary concerns with peer professional
institutions and organizations.

The mission of the ITA is also to attract young talent. The sooner entrants are aware of the
importance of belonging to a professional organization and of the realities of the translation
field, the greater the chances that they will more successfully engage in and benefit from it.
This is what our special track dedicated to newcomers is all about.

The diversity of the topics covered during the conference also demonstrates how alive and
thriving our community is. I hope it will be an enjoyable and productive opportunity for you
to meet and discuss different issues with colleagues and peers.

I wish you all a pleasant and instructive experience.

Pascale Amozig-Bukszpan
Chair, Israel Translators Association
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